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Outline

The relationship between health and work

 Improving staff health and wellbeing 

Healthy Working Wales



The goal

Happier 
Healthier 
Fairer 

Presenter
Presentation Notes
HWW programme fits in with PHW strategy  aims of achieving a healthier, happier and fairer Wales by improving health & wellbeing and reducing health inequalities. Link to Wellbeing of Future Generations Act.



Healthy Working Wales

Life expectancy continues to improve 





Risk factors



Welsh Health Survey 2012 
 23% of adults in Wales reported smoking at 

least occasionally

 42% of adults in Wales reported consuming 
alcohol above the recommended daily limit 
on at least 1 day in the past week, including 
26% who reported binge drinking. 

 Over half of adults were classified as 
overweight or obese, including nearly a 
quarter who were classified as obese



Welsh Health Survey 2012

 1 in 5 adults in Wales 
reported being treated for 
high blood pressure

 1 in 11 adults in Wales 
reported being treated for a 
heart condition

 1 in 9 adults in Wales 
reported being treated for a 
mental illness 



Influences on our health



The cost to businesses
2013 – 131 million days lost to the UK 

economy due to sickness absence (ONS, 
2014)

Cost to the UK economy of £29 billion

Average cost of sickness absence is 
£600 per employee (CIPD, 2013)

20% of employees sick due to stress, 
only 10% told their manager the real 
reason (MIND, 2013)



Mortality in men by social class and employment status, 
1981-1992 (England and Wales)



A study by the Harvard Medical 
School and the Institute for Health 

and Productivity Management 
suggested that the healthiest 25% 

of the workforce is some 18% 
more productive than the least 

healthy quarter 

(ESRC 2006). 



Health and work 

Income
Sense of purpose
Identity and status
Community
Environment



How does your job influence 
your health?
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How does your job influence 
your health?

 Healthy workplaces helps to improve productivity and 

competitiveness

 Helps to improve motivation and engagement of employees

 Benefits of workplace health and wellbeing extend beyond 

reducing costs associated with sickness absence

BUT

 Requires a change of focus and willingness from both 

employers and employees to invest resources and change 

behaviour (Dame Carol Black, 2006) 



Health and work 

Income
Sense of purpose
Identity and status
Community
Environment



Benefits of workplace health 
 More positive and motivated workforce – value & 

commitment 
 Increased productivity and competitiveness
 Reduction in costs (sick pay and recruitment)
 Staff retention – skills, knowledge, positive culture
 Become an employer of choice
 Reduced risk for staff of developing chronic health problems
 Improved overall health of an ageing workforce
 Increase engagement 

Sources:
Bending et al, 2008, Black, 2008, CIPD Annual Survey Report, 2014, Burton, 2010, Rayton et al, 2012  



Promoting health in the workplace

Information
Skills
Policy 
Environment
Support
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Developing a workplace 
health strategy

 Clarify aims and objectives
 Senior management buy in
 Identify needs
 Wider engagement
 Find out what works
 Action plan
 Measure outcomes



Healthy Working Wales

Programme of interventions funded by 
Welsh Government designed to...

 Encourage and support healthier workplaces
 Raise awareness of the health benefits of work
 Encourage and support GPs to use the fit note 

effectively



Healthy Working Wales Programme



http://www.healthyworkingwales.org



What we can do for you

 Free – funded by Welsh 
Government

 Expert

 Practical 

 Confidential

 Guidance and support 
from Workplace Health 
Practitioners

The benefits

 Improving workplace 
health and safety

 Management of sickness 
absence

 Return to work

 Serves businesses with 
up to 250 employees



Workplace Health Awards
Welsh Government accreditation for 

employers supporting and promoting the 
health & wellbeing of their workforce

Externally assessed & valid for three years
National PR exposure and recognition

Presenter
Presentation Notes
Sustainable improvements Organisational approachPromoting health as an integral part of good business.



Workplace Health Awards

Small Workplace 
Health Award

 3 levels 
 Up to 50 employees

Corporate Health 
Standard

 4 levels
More than 50 

employees



What we can do for you

Talking through the 
process

Guidance on good 
practice

Sharing good 
practice

Signposting
 Links with other 

organisations

Providing resources
Training
Help on how to run 

a healthy lifestyle 
event

Networking



Resources
• Loan of items e.g. Beer goggles, alcohol unit glasses, 

jar of tar, Clem’s Phlegm

• Toolkits

• Signposting  to Health Promotion Library resources, 
British Heart Foundation

• Public Health Network

• New training workshops – physical activity, good 
mental health



Training workshops

Run quarterly 
Range of topics covered – physical 

activity and good mental health
Guest speakers – Pedal Power, Time 

To Change Wales, Stepchange
Morning sessions
Free resources 



Hints & tips

 Celebrate successes internally and externally to increase 
engagement

 Re-launch your initiatives regularly

 Be open to any new ideas from employees

 Adopt a ‘You said, we did’ approach

 Include information about health & well-being in inductions

 Wellbeing is not only just about nutrition and physical 
activity
 Gardening clubs, reading clubs and volunteering



Real life success stories

Legal Aid Agency in Cardiff

Physical activity
Stress control
Employee engagement
Partnership working
Ongoing work



Healthy Working Wales events
 Employers engagement seminar and awards ceremony events
 Regionally based best practice workshops 



Thank you for listening...
Any questions?

Ian Sullivan 
ian.sullivan@wales.nhs.uk

Contact details:

Healthy Working Wales
0845 609 6006

www.healthyworkingwales.org

mailto:ian.sullivan@wales.nhs.uk
http://www.healthyworkingwales.org/
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